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Performance 
Indicators

These 
performance 
levels are mapped 
to where you self-
assessed on the 
learning 
progression.  Use 
the results of your 
self-assessment to 
pick resources that 
help you advance 
to the next 
performance level.

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

These performance indicators define the core knowledge, 
skills, and dispositions required to build competency.

This playlist presents a variety of curated resources aligned to the learning progression and designed to build your knowledge and skills.

Competency Statement: Teachers will transfer competency-based education principles to classroom practices within their local context in 
support of their future of learning models, equipping learners to successfully navigate the next stages in their journey.

Competency Based Education Condition: There are cultural, structural, and teaching and learning design principles that must be 
embraced at a systems level in order for a school’s or district’s practice to adhere to the quality design principles of a Competency Based education model of 
teaching and learning; some of these principles enable teachers to move along this learning progression. It is a core belief that one individual teacher cannot 
alone transform practices to be in true alignment with the design principles of a Competency Based Education model.

LEADING

DEVELOPING

INVESTING

LEADING

DEVELOPING

INVESTING

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

LEADING

DEVELOPING

INVESTING

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

LEADING

DEVELOPING

INVESTING

LEADING

DEVELOPING

INVESTING

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

* CONDITION: In the field there are a variety of approaches that districts and/or individual schools embrace as they shift from a traditional content curricular framework to a CBE model. It is a core belief that one, 
individual teacher cannot alone transform these practices to be in true alignment with the design principles of a CBE model. As such, teachers would not be writing a content competency framework independently, in 
isolation. Nor would they be independently defining a school or district’s new vision for a portrait of a graduate. We offer varied performance level descriptors along this performance indicator in response to this 
condition and in a spirit of providing an entry point for all learners [noted as A, B, and C in the Developing performance level descriptors]

**CONDITION: In the field there are a variety of approaches that districts and/or individual schools embrace as they shift from traditional grading practices and reporting procedures to a CBE model. It is a core belief that 
one, individual teacher cannot alone transform these practices to be in true alignment with the design principles of a CBE model. As such, teachers would not be redefining grading practices or reporting procedures 
independently, in isolation.   

Competency
-based 

Learning
Playlist



Making Mastery Accessible: 
A Self-Assessment Tool

Tool that helps educators self-assess 
readiness for designing and 
implementing a Competency Based 
Learning system.
Source: reDesign

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING

Understanding Competency 
Education in K-12

Brief summary of Comptency Based 
Learning that defines the concept, 
summarizes why it is effective, and 
overviews how it works.
Source: CompetencyWorks 

DEVELOPING

Inside Mastery-Based High 
Schools: Profiles and 
Conversations

Report exploring 6 case studies of schools that 
have implemented Mastery or Competency 
Based Learning.
Source: Springpoint

 

Quality and Equity by Design

Report from thought leaders across the 
country that codifies a set of Competency 
Based Learning design principles.
Source: CompetencyWorks

KEY Listen Watch Read

The Shift from Cohorts to 
Competency

White paper that answers key questions 
about the shift to Competency Based 
Learning.
Source: Digital Learning Now

Performance 
Indicators

Competency-Based Education 
Across America

Case study compilation organized by state.
Source: Competency Works

Designing for Equity: Leveraging 
Competency-Based Education to 
Ensure All Students Succeed

Paper that includes strategies about how to 
promote equity within Competency Based 
Learning.
Source: iNACOL

Teachers will develop 
an understanding of 

and through analysis,  
apply the core design 

principles that define a 
competency-based 
model of education.

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

What is Competency Education?

Overview discussing how Competency 
Based Learning impacts college and 
career readiness and assessment.
Source: Nellie Mae Education Foundation

The Past and Promise: 
Today's Competency Education 
Movement

Report providing an overview of the history 
and current state of Competency Based 
Learning.
Source: Jobs for the Future

Looking Under the Hood of 
Competency-Based Education

Study analyzing outcomes from Competency 
Based Learning practices in three states.
Source: Nellie Mae Education Foundation

How Competency-Based 
Are You?

Blog post describing a set of look-fors 
and key questions.
Source: CompetencyWorks

Implementing a Mastery-Based 
System: Recommended 
Sequence of Activities

Infographic sequencing the elements of a 
Mastery or Competency Based Learning 
system.
Source: reDesign

http://www.competencyworks.org/wp-content/uploads/2014/11/CWorks-Understanding-Competency-Education-Print.pdf
https://www.youtube.com/watch?v=Iu2jkLfXUQw&feature=youtu.be
http://digitallearningnow.com/site/uploads/2013/01/Cohorts-to-Comp.-FINAL.pdf
https://www.jff.org/resources/past-and-promise-todays-competency-education-movement/
https://www.competencyworks.org/resources/competency-based-education-across-america/
https://www.springpointschools.org/media/2018/08/springpoint_masteryprofiles_final.pdf
https://www.inacol.org/resource/designing-equity-leveraging-competency-based-education-ensure-students-succeed/
https://www.air.org/resource/looking-under-hood-competency-based-education-relationship-between-competency-based
https://www.competencyworks.org/wp-content/uploads/2017/10/CompetencyWorks-QualityAndEquityByDesign.pdf
https://www.redesignu.org/sites/default/files/uploads/MMA%20Self-Assessment%20Tool%20150723.pdf
https://www.competencyworks.org/reflections/how-competency-based-are-you/
https://drive.google.com/file/d/1OaQNHsruwiD5kmMTZS8c3IY8lkZrwZLy/view?usp=sharing


Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING

What Will Students Experience 
in a Competency-Based School?

Blog post from that lists elements of 
Competency Based Learning from a 
student perspective.
Source: CompetencyWorks
 

DEVELOPING

Performance 
Indicators

Advancing Competency-Based 
Pathways to College and Career 
Readiness

State policy framework for graduation 
requirements, assessment and accountability.
Source: Achieve

Teachers will develop 
an understanding of 

and through analysis,  
apply the core design 

principles that define a 
competency-based 
model of education.

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

KEY Listen Watch Read

Engaging the Community

Blog post featuring transferrable 
resources and guidelines and providing 
examples from a New Hampshire school 
district.
Source: CompetencyWorks

The Story of Chugach

Podcast and related text resources from 
reDesign discussing the change 
management process in Chugach, Alaska.
Source: reDesign

https://www.competencyworks.org/uncategorized/what-will-students-experience-in-a-competency-based-school/
https://www.achieve.org/files/13-195%20Achieve_CBP_07018.pdf
https://www.competencyworks.org/insights-into-implementation/engaging-the-community/
http://www.redesignu.org/story-chugach-interview-superintendent-dr-bob-crumley


Competency Adoption Guide

Guide describing a four-step process for 
identifying and sifting through model 
competencies.
Source: reDesign

KEY Listen Watch Read

Competency Validation 
Checklist

Tool for assessing competency 
statements based on a definition of 
competencies as explicit, measurable, 
transferable, and empowering learning 
objectives.
Source: reDesign

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Competency Validation Rubric

This rubric can be used to assess the 
strength of a competency statement.
Source: New Hampshire Department of 
Education

What IS the Difference Between 
Competencies and Standards?

Blog post describing the history of the 
standards and competency movements 
and teasing out six key differences 
beteween competencies and standards. 
Source: reDesign

Performance 
Indicators

The Art and Science of Designing 
Competencies

Issue brief that provides guidance on methods 
for designing competencies. 
Source: Competency Works

Unpacking a Competency: 
Teacher Tool

Graphic organizer that can be used to tease out 
the key skills and knowledge within a 
competency and to help teachers plan for 
gradual release. 
Source: reDesign

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will 
implement a robust 

competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Learning Standards

Definition of academic standards.
Source: The Glossary of Education Reform

South Carolina Prototype 
Competency Set

Model competency set teased out into a full 
learning progression.
Source: reDesign

Competencies

Definition of competency statements.
Source: reDesign

21st Century Skills

Definition of learning progression.
Source: The Glossary of Education Reform

Learning Progression

21st Century Skills

Definition of 21st century skills and 
dispositions.
Source: The Glossary of Education Reform

https://www.redesignu.org/design-lab/mastery-learning/resource-bank/competencies
https://www.edglossary.org/learning-standards/
https://www.edglossary.org/21st-century-skills/
https://www.redesignu.org/what-difference-between-competencies-and-standards
https://www.edglossary.org/learning-progression/
https://www.competencyworks.org/wp-content/uploads/2012/08/CompetencyWorks_IssueBrief_DesignCompetencies-Aug-2012.pdf
https://drive.google.com/file/d/0B1E3d54Xhno3b3VUMGFobHVFSEk/view
https://docs.google.com/document/d/1_y9bnOZY9bS4LZHjhOtEPtan_oDBo3sLr0KJ1obTHJE/edit
https://docs.google.com/spreadsheets/d/1ULuRalBLlhSjStD0bxoMV0ByuwXpJIP2tP-bKwgJQOI/edit#gid=208864721
https://www.education.nh.gov/innovations/hs_redesign/documents/validation_rubric.pdf
https://docs.google.com/document/d/1xLNAduyO65lkw0IiV5KbIZvTIfJr0Ca77sOO3kQbUdE/edit?usp=sharing


KEY Listen Watch Read

INVESTING DEVELOPING

The Role of Learning 
Progressions in Competency 
Based Pathways

Publication providing an introduction to 
learning progressions and how they 
function within competency frameworks. 
Source: Achieve

Performance 
Indicators

New Hampshire Model 
Competencies

Set of model competencies and learning 
progressions for K-12 ELA, Math, Science, Arts, 
and Work Study Habits. 
Source: New Hampshire Department of 
Education

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will 
implement a robust 

competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Using Learning Progressions 
to Help Students Work Toward 
Clear Goals

Video from showing a teacher and 1st 
grade students using a learning 
progression and accompanying student 
work samples to improve their 
informational writing. 
Source: Columbia Teachers College

Building 21 Model Competencies 

Set of model competencies and learning 
progressions for ELA, Math, History, and 
Science.
Source: Building 21

https://www.achieve.org/files/Achieve-LearningProgressionsinCBP.pdf
https://vimeo.com/55951746
https://www.education.nh.gov/innovations/hs_redesign/competencies.htm
http://building21.org/open-resources/competencies/


The Many Meanings of 
"Multiple Measures"

Core text in comprehensive, balanced 
assessment.
Source: Susan M. Brookhart

KEY Listen Watch Read

Building SEL Skills Through 
Formative Assessment

Blog post providing guidelines and 
strategies for measuring and evaluating 
Social Emotional Learning.
Source: Edutopia

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

The Case for Authentic 
Assessment

Paper contrasting authentic assessment 
with standardized tests.
Source: Grant Wiggins

Performance 
Indicators

A New Era for Educational 
Assessment

Paper making the case for a broader system 
of assessments.
Source: Students at the Center

A More Complete Picture of 
Student Learning

Blog post that examines how educators need to 
collect a variety of evidence to make a 
meaningful determination about student 
competency.
Source: Edutopia

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will ensure 
that authentic 

opportunities (i.e., 
defense of learning, 

extended investigation, 
performance 

assessment, etc.) 
support a coherent, 
balanced system of 

assessment in order to 
optimize student 

growth.

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Many Small Assessments Paint a 
Big Picture

Blog post describing how a Massachusetts 
school builds in multiple opportunities for 
learners to demonstrate mastery of learning 
objectives.
Source: Center for Collaborative Education

Assessing Learning

Paper defining and providing examples of 
learner-centered assessment practices.
Source: Students at the Center

Assessment to Support 
Competency-Based Pathways

White paper providing guidance for the 
design of Competency Based Learning 
assessment systems.
Source: Achieve

Finding Meaning with Mastery: 
Why Performance Assessment 
Systems Matter

Blog post describing why authentic 
performance assessments are a key part 
of a Competency Based Learning system. 
Source: Center for Collaborative Education

Assessing Work Study 
Practices in a Competency 
Education School

Blog post from a school leader about the 
process of designing an assessment 
system that can measure 21st century 
skills and dispositions.
Source: CompetencyWorks

Assessment Through the 
Student's Eyes

Article from Rick Stiggins, which 
describes the philosophy behind 
Assessment for Learning and provides 
some illustrative examples of classroom 
practice.
Source: Educational Leadership

https://www.achieve.org/files/AssementtoSupportCBP.pdf
https://www.jff.org/resources/assessing-learning-student-center-series/
https://eric.ed.gov/?id=ED328611
http://cce.org/thought-leadership/blog/post/mastery-systems-performance-assessment
https://jfforg-prod-prime.s3.amazonaws.com/media/documents/A-New-Era-for-Educational-Assessment-092414_0.pdf
http://www.ascd.org/publications/educational-leadership/nov09/vol67/num03/The-Many-Meanings-of-%C2%A3Multiple-Measures%C2%A3.aspx
https://www.edutopia.org/article/more-complete-picture-student-learning
http://cce.org/thought-leadership/blog/post/many-small-assessments-paint-a-big-picture
https://www.competencyworks.org/insights-into-implementation/assessing-work-study-practices-in-a-competency-education-school/
https://www.edutopia.org/blog/building-sel-skills-formative-assessment-robert-marzano
http://www.ascd.org/publications/educational-leadership/may07/vol64/num08/Assessment-Through-the-Student's-Eyes.aspx


KEY Listen Watch Read

Performance Tasks

Set of guides for common performance 
tasks learners are likely to encounter in 
college environments.
Source: reDesign

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Performance 
Indicators

Designing Projects for 
Historically Underserved 
Students

Blog post that discusses key insights from a 
small-scale study on the college freshman 
workload, and shares the purpose and 
architecture of reDesign's open source 
performance task guides for teachers.
Source: reDesign

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Chugach School District: 
A Personalized, 
Performance-Based System

Case study of an Alaskan school district 
that describes how it created an authentic 
assessment system to support 
Competency Based Learning.
Source: CompetencyWorks

Out of the Gate Model Projects

Bank of projects organized by discipline 
and grade level that teachers can adopt, 
adapt, or use to spark inspiration.
Source: Buck Institute for Education

Tri-Time

Video showcasing student-led inquiry 
projects during "TRi-Time" among middle 
schools at Singapore American School.
Source: Singapore American School

Teachers will ensure 
that authentic 

opportunities (i.e., 
defense of learning, 

extended investigation, 
performance 

assessment, etc.) 
support a coherent, 
balanced system of 

assessment in order to 
optimize student 

growth.

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

https://www.inacol.org/resource/chugach-school-district-a-personalized-performance-based-system/
http://bie.org/ootg/#projects
http://www.redesignu.org/design-lab/performance-tasks
http://www.redesignu.org/college-ready-designing-projects-historically-underserved-students
https://www.youtube.com/watch?v=Ms8Qks46v7M


KEY Listen Watch Read

Build a Toolkit So Learners 
Become Future Ready

Blog post highlighting strategies and tools 
to promote learner agency.
Source: Rethinking Learning

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Learners in the Driver's Seat

Brief article about how to promote 
student-driven learning.
Source: reDesign

The Learning Edge Supporting 
Student Success in a 
Competency-Based Learning 
Environment

Issue brief describing how to structure 
supports in a Competency Based Learning 
system.
Source: CompetencyWorks

Performance 
Indicators

Designing Deep Learning 
Experiences Using a Learning 
Cycle and Scaffolding

Excerpt providing instructions for one way to 
design Competency Based Learning 
experiences that support a continuous cycle of 
student learning. 
Source: reDesign

Design Guide: Creating a 
Problem Frame

Deck with practical tips that can be used as one 
way to design the beginning of a lesson. 
Source: reDesign

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Cognitive Apprenticeship: 
Making Thinking Visible

Scholarly article describing a process for 
rigorous scaffolding of skills acquisition.
Source: American Educator

Meeting Students Where 
They Are

Comprehensive reading that provides a 
foundational schema for Competency 
Based Learning instructional and practical 
tips of how to implement with learners.
Source: CompetencyWorks

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 

realize the design 
principles of 

competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Designing for Equity: Leveraging 
Competency-Based Education to 
Ensure All Students Succeed

White paper that delves into how a 
Competency Based Learning model can 
promote success for all learners.
Source: CompetencyWorks

Framework for Effective 
Instruction

Instructional model developed to support 
teachers as they plan, deliver, and reflect on 
lessons.
Source: reDesign

Students Own Their Progress

Brief article about how to promote 
student-driven learning.
Source: reDesign

Strategies for Monitoring 
Progress

Video featuring a teacher who employs a 
variety of techniques to help students 
monitor their own progress toward 
specific learning targets.
Source: EL Education

https://www.competencyworks.org/wp-content/uploads/2018/04/CompetencyWorks-MeetingStudentsWhereTheyAre2018.pdf
https://www.competencyworks.org/wp-content/uploads/2012/12/iNACOL_CW_IssueBrief_LearningEdge_full.pdf
https://www.competencyworks.org/wp-content/uploads/2018/04/CWSummit-DesigningForEquity-29Mar2018.pdf
https://docs.google.com/document/d/1hpkwgAJAmMoyuieWCXG3yRplDzZ_K6VkD38kgnY8PHI/edit
https://docs.google.com/document/d/1Gn274ACE7KTxIoNthz6sLo50Gy8KROmC1FHRpE5Sxq0/edit
https://docs.google.com/presentation/d/1YjqbZMgEHr0-F9LuymiTWJ6TcYB2T-26wo4_zJdUfbM/edit?usp=sharing
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.124.8616&rep=rep1&type=pdf
http://www.chriswatkins.net/wp-content/uploads/2015/07/Watkins-09-4-lnr-driven-SLT.pdf
https://barbarabray.net/2017/12/14/build-a-toolkit-so-learners-become-future-ready/
https://vimeo.com/43990523
https://eleducation.org/resources/strategies-for-monitoring-progress


Formative Tasks

Resource bank with a set of core 
Formative Tasks that serve as the building 
blocks of performance-based 
assessments that are critical to college 
readiness.
Source: reDesign

KEY Listen Watch Read

Learning Activities

Resource bank including more than 200 
activities strategically selected to support 
young people in learning key skills.
Source: reDesign

Student Voice and Choice: 
At Their Own Pace

Video showing a school where educators 
change the way they teach to fit the way 
students learn.
Source: Maine Department of Education

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Gateways, Not Grades

Blog post describing a school system 
where learners move on only when ready. 
Source: CompetencyWorks

Wading in the Water: 
Curriculum Design for 
Competency Education

Blog post sharing some insights from the 
field on curriculum design for Competency 
Based Learning.
Source: CompetencyWorks

Performance 
Indicators

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 

realize the design 
principles of 

competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Learning in the Arena

Case study of a competency-based 
learning school that has a strategy for 
building curriculum that is collaborative, 
consistent, and high-quality.
Source: reDesign

Austin's Butterfly

Ron Berger, describes how a first grade 
student was able to produce an amazing 
butterfly drawing with the support of 
concrete, actionable feedback.
Source: EL Education

Deeper Learning Through 
Personal Learning Plans

Video showing one technique for helping 
students plan for and track their 
proficiency.
Source: EL Education

http://www.redesignu.org/bronx-arena-high-school-monograph
https://www.competencyworks.org/resources/wading-into-the-water-curriculum-design-for-competency-education/
http://www.redesignu.org/design-lab/learning-activities
http://www.redesignu.org/formative-tasks-0
https://youtu.be/hqh1MRWZjms
https://www.teachingchannel.org/video/personalized-learning-plans-edv
https://youtu.be/WrIm7e00N5U
https://www.competencyworks.org/uncategorized/gateways-not-grades/


KEY Listen Watch Read

Creating a Common Language 
of Learning: Rubrics and 
Calibration

Blog post describing some core 
principles for evaluating student work in a 
Competency Based Learning system.
Source: CompetencyWorks

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Calibration

This collection of tools helps guide 
teachers through the process of scoring 
student work accurately to build their skills 
and increase their accuracy using anchor 
papers, rubrics, and scoring guidelines. 
Source: Stanford Center For Assessment. 
Learning, And Equity (SCALE)

Strengthening High School 
Teaching and Learning in New 
Hampshire’s Competency-Based 
System

Report examining how a set of New 
Hampshire schools made mastery, not 
time, the constant in their learning systems.
Source: Alliance for Excellent Education

Performance 
Indicators

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency 
framework.

Teachers will effectively 
communicate learner 

progress in support of a 
continuous cycle of 
student learning.**

Click Here

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Just-in-Time Crediting

Video featuring Bronx Arena High School 
students describing the flexibility they 
have about when they can demonstrate 
competency.
Source: reDesign

Teachers Gain From Peer 
Review

Blog post describing a protocol by 
teachers sed in schools like Two Rivers 
Public Charter School to collaboratively 
examine student work.
Source: Edutopia

Promotion by Portfolio

Brief description of how a New Hampshire 
school helps students to demonstrate 
competency at their own pace.
Source: Francis W. Parker Charter 
Essential School

Level Up’s Why We Need to Stop 
Grading Neatness & Title Pages: 
Rubrics 101

Level Up Learning’s podcast explores Susan 
Brookhart’s book How to Create and Use 
Rubrics for Formative Assessment and Grading, 
delving into the basic types of rubrics and 
practical dos and don’ts for constructing and 
using a rubric.
Source: Level Up podcast

Chapter 1. What Are Rubrics and 
Why Are They Important?

Susan M. Brookhart, rubric expert and author of 
the book, How to Create and Use Rubrics for 
Formative Assessment and Grading, explores 
the What and Why of rubrics in this first chapter.
Source: Susan M. Brookhart

https://all4ed.org/wp-content/uploads/2013/06/StrengtheningHSTeachingLearningNH.pdf
https://youtu.be/YI-J1f9zwBA
https://www.theparkerschool.org/about/learn-more-about-parker/promotion-portfolio/
http://podbay.fm/show/962796887/e/1438153200?autostart=1
http://www.ascd.org/publications/books/112001/chapters/What-Are-Rubrics-and-Why-Are-They-Important%C2%A2.aspx
https://www.edutopia.org/practice/analyze-student-work-inform-instruction
https://www.competencyworks.org/insights-into-implementation/creating-a-common-language-of-learning-rubrics-and-calibration/
https://www.performanceassessmentresourcebank.org/tags/calibration


Building a Mastery-Based 
Grading Policy

Practical guide with tips for how to build a 
Competency or Mastery Based Learning 
policy.
Source: reDesign

KEY Listen Watch Read

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING DEVELOPING

Training With Anchors Protocol

Protocol that helps educators learn how to 
score student work reliably and accurately.
Source: Center for Collaborative Education

Progress and Proficiency: 
Redesigning Grading for 
Competency Education

Report that discusses how to redesign 
grading, informed by lessons from the field.
Source: CompetencyWorks

Let's Teach for Mastery - 
Not Test Scores

Video of Sal Khan describing why mastery 
should be the constant for our learning 
systems.
Source: TED

Performance 
Indicators

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will 
effectively 

communicate learner 
progress in support of 
a continuous cycle of 

student learning.**

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Assessments and Grading for 
Teachers in K-12 
Competency-Based Systems

Webinar and accompanying slides that delve 
into what it looks like for teachers to implement 
Competency Based assessment and grading 
practices.
Source: iNACOL

The ‘Show Me’ Grading System 
of the Future

Blog post with practical tips and tricks for 
transitioning to a Competency Based grading 
system.
Source: Getting Smart

How Does Mastery Transform 
School for Students and 
Teachers?

Video featuring student voices about how 
transitioning to a Competency Based or 
Mastery Based grading system shifted the 
student experience.
Source: Mastery Collaborative

https://youtu.be/-MTRxRO5SRA
https://www.competencyworks.org/wp-content/uploads/2014/01/CW-Progress-and-Proficiency-January-2014.pdf
https://vimeo.com/159998674
https://www.inacol.org/resource/assessments-and-grading-for-teachers-in-k-12-competency-based-systems/
http://www.gettingsmart.com/2018/06/show-me-grading-system-of-the-future/
https://drive.google.com/file/d/1Wm3HMls53cmHdaRx8INfRPCWI80GpgZE/view?usp=sharing
https://www.redesignu.org/sites/default/files/uploads/MMA-%20Building%20a%20Mastery-Based%20Grading%20Policy%20150802.pdf
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INVESTING

Changing To a 
Competency-Based Grading 
System: A Student View

Blog post from a principal about the 
transition to a Competency Based grading 
system featuring letters from a student.
Source: CompetencyWorks

Performance 
Indicators

Teachers will develop 
an understanding of and 
through analysis,  apply 

the core design 
principles that define a 

competency-based 
model of education.

Click Here

Teachers will implement 
a robust competency 
framework that allows 
for a continuous cycle 

of learning for all 
students.*

Click Here

Teachers will apply 
evaluation skills to 

determine a student’s 
level of competency 

against a robust 
competency framework.

Click Here

Teachers will 
effectively 

communicate learner 
progress in support of 
a continuous cycle of 

student learning.**

Teachers will develop fair 
and equitable instructional 
practices and a driving use 
of formative assessment to 
realize the design principles 

of competency-based 
education in support of a 

coherent system of 
instruction in order to 

optimize student growth 
evidenced in the design of 

learning experiences.

Click Here

Teachers will ensure that 
authentic opportunities 
(i.e., defense of learning, 
extended investigation, 

performance 
assessment, etc.) 

support a coherent, 
balanced system of 

assessment in order to 
optimize student growth.

Click Here

Student Competency Handbook

A student handbook that explains the 
mastery-based grading policy at Building 
21, a competency-based high school.
Source: School District of Philadelphia

Competency-Based Learning: 
Developing Mastery of Skills 
and Content

Video featuring student voices about the 
transition to a Competency Based Learning 
and grading system.
Source: Edutopia

https://www.competencyworks.org/reflections/changing-to-a-competency-based-grading-system-a-student-view/
https://youtu.be/VnXdj0yqpzI
https://drive.google.com/file/d/1bE42DqKyJWWjeRxl_X6fDwZcaKQb_jqq/view?usp=sharing

	Click Here



