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Performance 
Indicators

Competency Statement: Teachers will provide opportunity and support for all learners to foster central dispositions and develop critical 21st 
century skills that will allow them to successfully navigate the next stages in their journey.

These performance 
levels are mapped to 
where you self-
assessed on the 
learning progression.  
Use the results of your 
self-assessment to 
pick resources that 
help you advance to 
the next performance 
level.

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of student 
success through intentional collaboration with 

their broader learning communities.

Click Here

Teachers will engage in redefining their 
definition of success for 21st century demands 
in collaboration with stakeholders within their 

local community.

Click Here

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range 

of competencies.

Click Here

These performance indicators define the core knowledge, skills, and dispositions 
required to build competency.

This playlist presents a variety of curated resources aligned to the learning progression and designed to build your knowledge and skills.

Broader
Definition

of Success
Playlist 



Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
 

INNOVATINGLEADINGINVESTING

Teachers, know your brain!

In this TEDx video Sandra van Aalderdam 
tells teacher, parents, and anyone dealing 
with kids what they need to know about 
the brain.
Source: TEDx Talks
 

Mind, Brain, and Education

This paper provides a research-based 
overview of one or more core elements of 
student-centered approaches to learning 
and discuss implications, opportunities, 
and challenges for education stakeholders.
Source: Students at the Center
 

DEVELOPING

Performance 
Indicators

Pathways to Prosperity: Meeting 
the Challenge of Preparing 
Young Americans for the 21st 
Century 

A Pathways to Prosperity report that 
examines the need to prepare students for 
postsecondary degrees and professional 
training.
Source: Pathways to Prosperity
 

How to Graduate College with a 
Job You Love & Less Debt: 
Jullien Gordon at TEDxMidwest

TEDx talk from Jillien Gordon helps next 
generation learners realize their full 
potential by identifying four types of 
capital that blend work in harmony. 
Source: TEDx Talk

5 Decisions in Navigating the 
Work/Learn Landscape

Report 3 of the MyWays Student Success 
Series examines how an age of 
accelerations is transforming 
postsecondary education. Real-world 
changes and conditions are analyzed and 
key developmental tasks of the 
adolescent years are outlined.
Source: Next Generation Learning 
Challenges

KEY Listen Watch Read

Opportunity, Work, and 
the Wayfinding Decade

This report traces the growing opportunity 
gap in this country and examines 
employment challenges and labor market 
shifts that have transformed the journey 
from high school to gainful employment. It 
concludes with four key takeaways for next 
generation educators.
Source: Next Generation Learning 
Challenges

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of 
student success through intentional 

collaboration with their broader learning 
communities.

Teachers will engage in redefining their 
definition of success for 21st century demands 
in collaboration with stakeholders within their 

local community.

Click Here

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range 

of competencies.

Click Here

Key Findings and Implications of 
the Science of Learning and 
Development

This research paper offers valuable insights 
for educators, caregivers, and 
policymakers on how children grow and 
learn as well as reinforcement for best 
practices that educators and system 
leaders should incorporate as part of their 
daily practice.
Source: Turnaround for Children

Preparing Apprentice-Adults for 
Life after High School

Report 5 of the MyWays Student Success 
Series examines the adolescent 
developmental tasks that are key to a 
healthy life and to successfully navigating 
the work/learn landscape.
Source: Next Generation Learning 
Challenges

It Takes a Whole Society Opening 
Up the Learning Landscape in 
the High School Years

Mark Halpren describes why and how the 
shift from today’s reality to a more vital and 
productive learning experience should 
take place by enumerating and illustrating 
the attributes of good learning 
experiences.
Source: Nellie Mae Education Foundation

https://www.youtube.com/watch?v=Wz87r90Tf1I
https://www.turnaroundusa.org/wp-content/uploads/2018/02/Key-Findings-and-Implications-of-the-Science-of-Learning-Development.pdf
https://s3.amazonaws.com/nglc/resource-files/MyWays_01Opportunity.pdf
http://www.howyouthlearn.org/pdf/Mind%20Brain%20Education.pdf
https://s3.amazonaws.com/nglc/resource-files/MyWays_05Apprentice.pdf
https://www.gse.harvard.edu/sites/default/files/documents/Pathways_to_Prosperity_Feb2011-1.pdf
https://youtu.be/29tJAgc54RA
http://www.nmefoundation.org/getmedia/747d8095-748b-4876-a3dd-ebc763796e1d/358NM-Halpern-Full
https://s3.amazonaws.com/nglc/resource-files/MyWays_03Decisions.pdf


KEY Listen Watch Read

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
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Performance 
Indicators

Communication Strategies for 
Education Leaders Shifting 
Toward Competency-Based, 
Personalized Learning

Learn ways to communicate with 
stakeholders and understand emerging 
national trends.  Leverage findings from 
the field to support your local 
transformations.
Source: iNACOLInterested in the Future of Work? 

Listen to Young People

A mix of focus groups and surveys from 
the student perspective provides insight to 
how students' experiences with school are 
preparing them for the shifting landscape 
of the future.
Source: Forbes

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of 
student success through intentional 

collaboration with their broader learning 
communities.

Teachers will engage in redefining their 
definition of success for 21st century demands 
in collaboration with stakeholders within their 

local community.

Click Here

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range 

of competencies.

Click Here

Jobs Lost, Jobs Gained: What 
the Future of Work will Mean for 
Jobs, Skills, and Wages

Research report assesses the jobs lost and 
jobs gained under different scenarios 
through 2030 as a result of advances of 
automation and artifical intelligence.
Source: McKinsey & Company

Preparing Learners for the Fourth 
Industrial Revolution

To prepare learners to succeed during 
upcoming "industrial revolutions," education 
must prepare kids to do anything, not 
something.
Source: Eric Sheninger

Most Likely to Succeed

Most Likely To Succeed is a 
thought-provoking documentary feature 
film that reveals the growing shortcomings 
of conventional education methods in 
today's innovative world. The film explores 
compelling new approaches that aim to 
revolutionize education as we know it, 
inspiring school communities to reimagine 
what students and teachers are capable 
of doing..
Source: Ted Dintersmith
 

Why 'Unlearning' Old Habits Is 
An Essential Step For Innovation

The change process is not only about 
integrating shifts in practices, but also 
about a process of abandonment.  
Source: KQED Mindshift

Share Your Learning

Make student work public, increase 
student motivation, and engage your 
community.
Source: Ted Dintersmith
 

https://www.mckinsey.com/featured-insights/future-of-organizations-and-work/Jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages
https://www.forbes.com/sites/staceychildress/2018/03/15/interested-in-the-future-of-work-listen-to-young-people/#a1e9c7f2dd39
https://esheninger.blogspot.com/2018/04/preparing-learners-for-fourth.html?m=1
https://www.kqed.org/mindshift/48480/why-unlearning-old-habits-is-an-essential-step-for-innovation
https://www.mltsfilm.org/
https://www.inacol.org/resource/communication-strategies-education-leaders-shifting-toward-competency-based-personalized-learning/
https://www.mltsfilm.org/playlist/tracks/6


Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
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Introduction and Overview
of the MyWays Student 
Success Series

The Introduction and Overview of the 
MyWays Student Success Series describes 
the initiative to create student success in 
learning, work, and life.
Source: Next Generation Learning 
Challenges
 

DEVELOPING

Chapter 2. Readiness: Assess 
Your School's Potential for 
Change

Excerpt from Building Learning 
Communities with Character identifies key 
considerations school administrators should 
assess to determine a school's potential 
for change.
Source: ASCD
 

Innovation Readiness 
Self-Assessment

A self-assessment tool to allow educators 
to determine an organization's readiness to 
change.
Source: Center for Social Enterprise 
Development

KEY Listen Watch Read

Competencies of Habits of 
Success

Report 7 of MyWays Student Success Series 
identifies aspects of five key competencies 
that contribute to student success.
Source: Next Generation Learning 
Challenges
 

Envisioning the Graduate of the 
Future

Guide on how to implement learning circles 
to facilitate educators' reflections on the the 
purpose of high school and expectations for 
graduates.
Source: Teaching Systems Lab
 

Content Knowledge for the Life 
Students Will Lead

Report 9 of the MyWays Student Success 
Series discusses the Content Knowledge 
domain of the MyWays Student Success 
Framework focusing on big understandings 
and providing a composite definition of 
student success in learning, work, and life.
Source: Next Generation Learning 
Challenges
 

Performance 
Indicators

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of student 
success through intentional collaboration with 

their broader learning communities.

Click Here

Teachers will engage in redefining their 
definition of success for 21st century 

demands in collaboration with stakeholders 
within their local community.

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range 

of competencies.

Click Here

New Designs for School: From 
Compliance to Engagement 
to Agency 

One school leader provides insider insights 
on moving her campus from a traditional 
model to becoming a school with an 
'extreme personalization' focus.
Source: Next Generation Learning 
Challenges
 

How Can Children Aspire to 
Careers They Don’t Know Exist?

Article describes how one district 
implemented a new, challenging and 
necessary curriculum programs including 
coding, presentation literacy, social and 
emotional learning to prepare students for 
the World of Work (WoW).
Source: Getting Smart
 

Profile of a Graduate

Build consensus on essential skills and define 
your school's "North Star."
Source: Ted Dintersmith
 

Competency Validation Rubric

Assess the relative strength of a competency 
framework against four key dimensions.
Source: Rose Colby
 

It Takes a Village: Community 
Partnerships for Real-World 
Learning

The first of a two-part series about three 
school systems that are leveraging strong 
community partnerships to provide 
real-world learning to students in middle 
and high school. 
Source: Next Generation Learning 
Challenges
 

https://s3.amazonaws.com/nglc/resource-files/MyWays_00Introduction.pdf
https://www.nextgenlearning.org/stories/from-compliance-to-engagement-to-agency
https://s3.amazonaws.com/nglc/resource-files/MyWays_07Habits_primers.pdf
http://www.gettingsmart.com/2018/05/how-can-children-aspire-to-careers-they-dont-know-exist/
https://s3.amazonaws.com/nglc/resource-files/MyWays_09ContentKnowledge.pdf
https://prod-edxapp.edx-cdn.org/assets/courseware/v1/424d28348effd1b848edb81bd9ae97d4/asset-v1:MITx+CMS.501x+1T2018+type@asset+block/EGF_Facilitator_sGuide_FINAL.pdf
https://www.mltsfilm.org/playlist/tracks/2
http://www.ascd.org/publications/books/101240/chapters/Readiness@-Assess-Your-School%27s-Potential-for-Change.aspx
https://www.education.nh.gov/innovations/hs_redesign/documents/validation_rubric.pdf
http://socialventurescbus.com/wp-content/uploads/2017/07/Innovation-Readiness-Self-Assessment.pdf
https://www.nextgenlearning.org/articles/wider-learning-ecosystem-partnerships-part-1


KEY Listen Watch Read

Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
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Assessing the Transfer of 
Critical Thinking and Problem 
Solving Skills

Article describes the efforts of Two Rivers 
Public Charter School in Washington, D.C. to 
embrace a broader definition of student 
success than that described in state and 
national policy.
Source: Next Generation Learning 
Challenges
 

Assessment as an On-Ramp for 
Agency and Personalization

Article recounts the work of the 
Assessment for Learning Project (ALP) - 
17 teams of educators who are using 
assessment practices to embed values that 
are foundational for student agency and 
personalized learning in their schools 
and systems.
Source: Next Generation Learning 
Challenges

Assessment Design for Broader, 
Deeper Competencies

Report 12 of the MyWays Student Success 
Series presents the evolution toward the 
use of the Five Assessment Strategies. The 
report also surveys the emerging state of 
assessment as well as offering resources 
to support initial moves toward 
implementation.
Source: Next Generation Learning 
Challenges
 

What Does Deeper Learning 
Look Like?

Video highlighting City Arts and Education 
Technology High School’s approach to 
teaching and learning focusing on the 
school’s unique deeper learning assessment 
system.
Source: Alliance for Excellent Education
 

What Does Deeper Learning 
Sound Like?

A collection of student thoughts as they 
reflect on their own learning experiences.
Source: Next Generation Learning 
Challenges
 

Performance 
Indicators

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of student 
success through intentional collaboration with 

their broader learning communities.

Click Here

Teachers will engage in redefining their 
definition of success for 21st century demands 
in collaboration with stakeholders within their 

local community.of competencies.

Click Here

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range. 

HTH Student Projects

A collection of exemplars featuring 
project-based learning exeriences created 
by students at High Tech High.
Source: High Tech High
 

Evolving Assessments for a 21st 
Century Education

The Center for Curriculum Redesign's 
(CCR) preliminary report of its Assessment 
Research Consortium (ARC) initiative. The 
goal of this survey project was to “assess 
the state and future of assessment” in 
relation to the elements of CCR’s 
Four-Dimensional Education framework.
Source: Assessment Research Consortium
 

Students as Innovators and Co-
Creators at Del Lago Academy

Article detailing how Del Lago Academy's 
students co-created a digital badging 
program incorporating student voice and 
choice in assessment strategies.
Source: Next Generation Learning 
Challenges
 

Assessments for Learning 
Project: Insights

Podcast discussing the Assessment for 
Learning Project committed to 
fundamentally rethinking assessment 
through a growing community of practice 
and a grant program funding bold ideas. 
Source: Assessments for Learning Project

http://curriculumredesign.org/wp-content/uploads/Evolving-Assessments-for-the-21st-Century-Report-Feb-15-Final-by-CCR-ARC.pdf
https://s3.amazonaws.com/nglc/resource-files/MyWays_12Assessment.pdf
https://www.hightechhigh.org/student-work/student-projects/
https://www.nextgenlearning.org/articles/what-does-deeper-learning-sound-like
https://studentsatthecenterhub.org/resource/what-does-deeper-learning-look-like/?resource-filters-s=deeper+learning&principles=student-owned
https://www.nextgenlearning.org/articles/students-as-innovators-and-co-creators-at-del-lago-academy
https://soundcloud.com/alpinsights
https://www.nextgenlearning.org/articles/assessing-the-transfer-of-critical-thinking-and-problem-solving-skills
https://www.nextgenlearning.org/articles/assessment-as-an-on-ramp-for-agency-and-personalization
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Please Note: 
The resources in the 
Leading level will help 
start you on the path 
toward Innovating, but 
the ability to innovate only 
comes with significant 
experience and practice.
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Performance 
Indicators

Teachers will apply their understanding of why 
changing social, economic and technological 

conditions necessitate a redefinition of student 
success through intentional collaboration with 

their broader learning communities.

Click Here

Teachers will engage in redefining their 
definition of success for 21st century demands 
in collaboration with stakeholders within their 

local community.of competencies.

Click Here

Teachers will expand the range of learning 
experiences offered to students in order to 
enable them to develop a broader range. 

Try a Socratic Seminar

Encourage peer-to-peer learning and increase 
student engagement, learning, and agency.
Source: Ted Dintersmith

 
Whittle School & Studios: 
Transforming Education for 
Global Good

Article details how entrepreneur Chris Whittle 
assembled a global team of thought leaders, 
educators, innovators, architects and designers 
to launch Whittle School & Studios, “the world’s 
first truly global school.”
Source: Getting Smart

 

Try a Project

Make learning relevant and build deep 
understanding through hands-on challenges.
Source: Ted Dintersmith
 

To Engage Students and 
Teachers, Treat Core Subjects 
Like Extracurriculars

Article recounts the findings of education 
researchers Jal Mehta and Sarah Fine who have 
been observing different school systems over 
the past six years in an attempt to document the 
variables that contribute to deeper learning.
Source: KQED

 

Shadow a Student

Understand the student experience, reflect, 
and take action.
Source: Ted Dintersmith
 

Mo'olelo: Building a Culturally 
Responsive Framework for 
Assessment

This podcast and web article profiles a project 
that grounds assessment in the Hawaiian 
practice of mo’olelo (storytelling) 
to build a culturally responsive framework 
for assessment.
Source: Next Generation Learning Challenges

 

https://www.nextgenlearning.org/articles/moolelo-building-a-culturally-responsive-framework-for-assessment
https://www.kqed.org/mindshift/47694/to-engage-students-and-teachers-treat-core-subjects-like-extracurriculars?utm_medium=Email&utm_source=ExactTarget&utm_campaign=20170521Mindshift&mc_key=00Qi000001ajcMCEAY
https://www.mltsfilm.org/playlist/tracks/4
https://www-gettingsmart-com.cdn.ampproject.org/c/www.gettingsmart.com/2018/02/whittle-school-studios-transforming-education/amp/
https://www.mltsfilm.org/playlist/tracks/5
https://www.mltsfilm.org/playlist/tracks/3



